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Schlumberger Profile

* The leading ollfield services company

* Founded in 1927, employs over 52,000 people of more than 140
nationalities working in 100 countries

* Delivers technology through services to oil companies, not sales
* 2004 Revenue: $11.48 billion

* Annual investment in R&D: $500 million

— 5 Research Groups
— 17 Major Product Development Centers
— 30 Manufacturing Centers

* R&D Driver: Increase oll recovery factors to 60% (from 35%)
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Finding Technologies: The needle in the
haystack

* Technology is developed internally and acquired externally

* Searching the haystack: The amount of new information stored
on paper, film, magnetic, and optical media has about doubled in
the last three years

* 5 Exabytes generated in 2002 *
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5 * Source Peter Lyman & Hal Varian, University of Berkley
1 Exabyte=1018 bytes
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Networks: Eurekal!

Eureka Community Interactions

Greek word for “I've got it!” P —erwet T Mowh e
(Archimedes, 287-212 BC) - Koviece (i

“Eureka” is the name of Schlumberger’s / / \

technical communities program ser e T e | S

Career Scheme

— also known elsewhere as
“Communities of Practice”

- uoSTehl':; rary REst;strir;ils
One component of a Knowledge

Management strategy, focused on
people

Unique program because it is self-
directed

— leaders are elected by the community Unstructured approach to
members searching the sea of information



Watching Technologies: Sharing results

SLB TEChwatCh ResearchMarketing | Eureka | Hub (Research) | Google schlumllell!ell
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Small Companies in the

news

San Andreas Earthquake Observatory Achieves Milestone As Drillers Penetrate The Active Fault
Zone

Client Technology Report Th 1

Commentary

Small Companies in the
news

Competitor Technology
Report
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New Materials
Patents ResearchMarketing | Eureka | Hub (Research) | Google
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Technology Center
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Schlumberger Academic Collaboration

From very large projects to Stanford Global Climate & Energy
consultants, consortia & sponsored Project, EU post docs
students

Global Extent Over 30 top Universities

— US, EU, Russia
Co-located Research Centers Boston, Cambridge, Dhahran, Moscow
Broad subject range MEMS to materials, colloids to

_ _ chemical sensors

Consultation with the worlds top
experts
Ambassador Program 45 Universities in 22 countries
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Location, Location, Location

O Research Centers Russia
Norway Moscow State University
=% Stavanger
o = il ir’ - 280 external
e % o K- scientists in 8

Schlumberger Doll Research / 3 Universities & 14
MIT, Boston ' G ﬁg UK A i _ _-InStitUIQS

e - Cambndge UnlverS|ty . o S

TSaudi Arabia Q@
King Fhad University
Dhahran

O Plus Technology Hubé: ‘
Aberdeen, KL, Dubai, Mexico

INDUSTRIELLES " w "'*9‘ -



Engaging Universities: a long term commitment

Seed

— Providing Internet access to youth in
30 countries, science content in seven
languages http://www.seed.slb.com/

The Schlumberger Foundation

— Supports science and technology
education for high school and
university students and teachers

Enhancing the role of women in
science and technology

Schlumberger University Ambassador
Program

— 45 universities worldwide.
Ambassadors organize recruiting &
petroleum engineering research
efforts on these campuses.

v - ECOLE
S =Sl SUPERIEURE o
ye " PHYSIQUE r ! i
i= . .

CHIMIE

Sy,

A INDUSTRIELLES | or ™™

a11gqnd J18B1aquiniyas




Collaboration Models

Scientific Exchange

— Getting to know each other
Consultants
PhD support

Sponsored Research

— S

meetings, visits, sabbaticals

Domain experts

Identified projects

Chemical Sensors
- 1 TS T 1T TTOUCAT S S 1 INITOUIUT I

— Funding of post docs

Joint Research (around 60 projects with clients and universities)

Fatigue failure

Breakthrough projects

— Developing energy with lower greenhouse gases

Founder of Global Climate and Energy Project (GCEP) at Stanford University

— ISImm (EU funding)
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Challenges

* Finding the technology

— Be in the right place,
look in the right direction

* Acquisition
— Timing
— Personalities & managing expectations

— Evaluation

—IP

* Integration of a small company into a large one
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Adding Process: M&A Group

|dentify, Sign

Filter & Confidentiality

Evaluate N Agreement

Opportunities Develop
Preliminary

Business Case
& Integration
Plan

Due Diligence Execute
: Business &
Negotiate Deal Integration
Detailed Plan
:?:::mef.s & Monitor
gration Progress
Plan

Transaction Manager
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SLB M&A Activity (last 18-months)

100-
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AGO
AGO, Decision
Diamold | Team,

Diamold

SCAN ASSESS ACQUIRE INTEGRATE
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Keys to success

* Extensive network - using & directing all your
resources, look & listen

* Communities of interest

* Co-locate people with common interest

* Collaborate

* Be flexible, inquisitive, imaginative & persistent
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